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No crisis in educational 
achievement 

National Assessment of Educational Progress, % of students at proficiency levels. 
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Agenda for Reform 

 Budget Cuts  
 

 Larger classes 
 

 Restrict union rights 
 

 Restrict “permanent status” and seniority 
 

 De-Professionalization 
 

 Charter schools & vouchers 
 

 Replace personal instruction with digital 
and online curricula 

 

 Complete Privatization 



Source: Center on Budget  
and Policy Priorities 

Cuts in 
education 

spending per 
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inflation-
adjusted,  
2008-2015 



High school 
science 

class, taking 
turns using 

microscopes
,  

Las Vegas 
2011 

Ohio, elementary school, 2011 



• Largest cut in per-pupil spending – $560 million/ yr. 
 

• Complete elimination of preschool funding. 
 

• Corporate income and property tax cuts –$538 million/ 
yr. 
 

• “Taxpayer Bill of Rights” locks in cuts. 



Laws Reforming Evaluation, Seniority and Tenure for 
School Teachers, 2011-12 



“We are given a family’s …  
most precious resource, their child.   

And our job is to [see] deep within each 
child what his or her unique potential is…  

 
So, we will give activities that require … 

debating skills one day.  And the next day 
… a research skill, and the next day it will 

be artistic or musical because we’re 
looking for what each child’s native talent 

and capacity is, so that we can  
provide the education that  

that child needs and  
help him or her  

find her best  
path to success.”   

2012 Teacher of the Year  
Rebecca Mieliwocki 



Math scores, Charter schools compared 
with traditional public schools, 2013 

Stanford University, Center for Research on Educational Outcomes, 2013. 
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Heartland Institute President Joseph Bast 

"Elementary and secondary 
schooling in the U.S. is the 

country's last remaining socialist 
enterprise.... The way to privatize 

schooling is to give parents ... 
vouchers... Pilot voucher 

programs for the urban poor will 
lead the way to statewide 

universal voucher plans.  Soon, 
most government schools will be 
converted into private schools or 
simply close their doors…leading 

to …complete privatization. "  





Education Innovation Summit 
(aka “Davos in the Desert”) 

“Education is a $3.8 trillion industry  
globally, representing 6.3% of global domestic product,  

but only 0.1% of global market capitalization.  
 

This gap suggests that the industry is significantly  
undercapitalized and poised for significant growth.” 



The key question is 
“how do we use 

technology so that 
we require fewer 

qualified teachers?”  
 

Princeton Review founder 
and current 2tor CEO  

John Katzman.  



Largest 
Venture 
Capital 

Investors in 
Education 

Technology
, 2013 



 Students spend one-
fourth of day in 
computer lab with no 
licensed teacher.  

 

 Young, cheap, 
inexperienced 
teachers. 

 
 

 Curriculum reduced to 
near-exclusive focus 
on Reading and Math. 

 

 Teach to the test, all 
year long. 



Creating a Customer Base 

New Schools Venture 
Fund, whose Board 
includes Venture Capital 
exec John Doerr, are 
major funders of the 
Rocketship chain.  So is 
Netflix CEO Reed 
Hastings. 

Non-profit Rocketship 
schools contract with 
for-profit DreamBox 
Learning to provide 
online math instruction 
for its kids.  Doerr and 
Hastings are both 
investors in Dreambox. 

$ $ 
 

$ 
 

$ 
 



“About selling to school districts… 
obviously it’s a very inefficient market ...   

School districts … don’t adopt technology very quickly… 
[because they] are really reacting to voter forces more than 

to market forces… The best friend of the technology 
movement … are charter schools … You’ll get most of your 
money from the school district.  But it’s … charter schools 

that  
will drive that adoption.” 

Netflix CEO  
Reed Hastings 



Accountability Districts:  
 

Using Testing to Convert Hundreds of Public Schools  
into Privately-Run Charters 

© Gordon Lafer 2014 



Dismantling School Boards 

A superintendent  
“must not succumb to the temptation  

to improve schools through better direct 
operation. Rather, the … leader must humbly 

acknowledge that a marketplace of school 
operators will, over the long run,  

out-perform even the best  
direct-run system.”  

School districts’  
role should be limited to  

“bringing to town more and more  
charter school networks, sort of like 

 a Chamber of Commerce  
would to develop business.”  

Neerav Kingsland, New Schools New Orleans Netflix CEO & venture capitalist Reed Hastings 



Detroit’s “Value Schools” 
“The schools would seek to 
maximize the $7,000 annual 
per-pupil funding regular 
schools get from taxpayers by 
applying ‘concepts familiar in 
the private sector — getting 
higher value for less money’ 
 
Students could use leftover 
money on the “EduCard” for 
high school Advanced 
Placement courses, music 
lessons, sport team fees, 
remedial education or cyber 
courses, according to an 
outline of the advisory team’s 
agenda.” 



“Unbundling” Schools and  
paying full tuition for on-line testing 

Students should be 
able to learn  

“any time, any place, 
any way, any pace.” 





Wisconsin’s Best Elementary Schools,  
Compared with Rocketship Model 

Source: Wisconsin Department of Public Instruction 2013; Rocketship Education: Students per licensed instructor 
are 2010-11 district figures, with Rocketship serving as its own LEA. 



“People … 
who think 
class size 

is the only 
thing” are 
mistaken. 



The Delbarton School:  
7 students per teacher 

None of 
your 

business! 

NJ Gov. Chris Christie 



“Measuring 
outcomes 
through 

standardized 
testing…  

as the 
evidence of 
learning and  
the bottom 

line is… 
misguided.”  



“Tiny classes [and] individualized attention 
… help students earn their way into the 

best colleges.”   



Hopeful Signs 



2010:  
 
 

Voted 55-45 to 
reject Legislative 

proposal to loosen 
Constitutional 
caps on class 

size.  
  
 

Legislature had 
voted 65% in favor 
of this proposal. 



Seattle High School Students & Parents:  
Boycott “High-Stakes” Tests 



Chicago Teachers’ Strike 

 600 more music, art & 
PE teachers 

 

 Additional social 
workers & nurses 

 

 Textbooks available on 
1st day of school 

 

 Maintain class size 
caps 

 

 Tests count for 30% of 
teacher evaluation 



Quebec Students’ Strike 

 200,000 students strike 
for 5 months 

 4,000 arrested 
Hundreds injured by 

police batons & rubber 
bullets 

 3-year tuition increase 
of 75% ($1,625) 
revoked. 

Anti-protest laws 
cancelled 
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